
Salem Board of Education Budget 
Presentation SY2023-2024

Salem Board of Finance Meeting
March 9, 2023



2

2nd Annual BOF Appreciation Day!

https://docs.google.com/file/d/1uRQOX5LAaf-8rKm8J9aH3WuBlcts4C8F/preview


3SY2023-24 budget is BOE proposed budget to BOF

Average 1.11% Increase year over year for the last 15 years



BOE and Superintendent Budgets 
SY2023-24 -DRG C 

4Source - CASBO



5Source - CASBO



Percentage of Town Spending on Education
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Budget Book 
Connections 

to Draft 
Strategic Plan

7Page 1 of Budget Book
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https://www.youtube.com/watch?v=59d3UZTUFQ0
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Unanticipated Special 
Education Costs

ELHS Reconciliation

Enrollment Projections

Strategic Plan

Staffing Assumptions 

Talent Management

Town and School 
Budgets

Budget Referendum 
Results - Feedback

Return on Investment

Healthcare

Inflation (Heating & Cooling 
Costs)
The annual inflation rate is 6.4% 
Heating Oil Anticipated Cost per 
Gallon $3.36
Electricity - Projected Delivery Rate 
Increase by 25% 
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Why Choose Salem?



11



12



13https://www.salemschools.org

2021 Climate Survey

91% of Salem students feel they have 
an adult that cares about them 

91% of Salem parents feel supported 
by the administration

94% of Salem staff members feel 
respected by students

99% of Salem Students feel safe in the 
classroom 

http://www.youtube.com/watch?v=APVNzWc0B9I
http://www.youtube.com/watch?v=61QckvOd5WY
http://www.youtube.com/watch?v=7-JtVxICOTE
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22-23 Class Size of Surrounding Towns by Grade Level &
21-22 Per Pupil Spend by Town

Avg.Class Size by Grade Level Colchester EL Reg 18 Montville Salem

PK 16 15 15 15 24

K 16 18 15 15 13

1 18.4 16 15-18 16 15

2 20 18 18-20 16 17.5

3 18.75 17 18-20 16.3 17.5

4 17.75 18 18-20 17 20.5

5 19.75 20 20-22 20.3 21.5

6 19.5 24 20-22 21 22

7 19.5 23 20-22 15 23

8 20.13 23 20-22 15 21.5

Per Pupil Spend 
(2021-22)
CSDE Bureau of Fiscal Services $18,846 $20,224 $22,995 $18,829 $19,163

Combined SBAC Performance 
Score ELA
(2021-22)

63.4% 63.1% 76.3% 51.6% 71.4%

Combined SBAC Performance 
Score Math
(2021-22)

64% 55.4 70.4% 39.5% 63.9%

https://edsight.ct.gov/SASPortal/main.do
https://edsight.ct.gov/SASPortal/main.do
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This chart represents all salary and benefits for a total of $8,471,551.00.  Salem salary and 
benefits only is $5,835,491.00, which is 51.23% of total budget.

Budget Book - Pages 2, 2a, 5, and 5a
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Year Certified 
Contract

Non-Certified 
Contract

Year 1 2.95% 2.25%

Year 2 2.95% 2.5%

Year 3 3.41% 2.75%

Total 9.31% 7.5%

Labor Contracts 



Shared Services with the Town of Salem
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● Liability, Property & Workers’ Compensation Insurance - The Board and Town of Salem have shared policies for liability, property and 
workers’ compensation.  This has been in effect for over ten years.  Allocation of expenses is determined by the Town.  Each entity receives a separate bill for its portion.

● Auditing Services - The Board and Town share a contract for auditing services. Expenses are allocated between the district and town based on time spent. 
Each entity receives a separate bill for its portion.

● Building Maintenance - In addition to taking care of the District’s buildings, the Board’s custodians are also responsible for cleaning the town offices and 
library.  The Board does not allocate any charges to the Town for this service.

● Grounds Maintenance - Maintenance of school property is shared between the Board and Town.  The Town is responsible for plowing the school parking 
lots and sanding them when necessary.  Board employees are responsible for clearing the school sidewalks.  Board employees also clear snow from the sidewalks in 
front of the school.  There is no allocation of charges from the town to the Board’s budget.  However, these charges are reported as in-kind services on the District’s 
annual EFS submission.  The District uses the old “dirt lot” for staff parking.  The parking lot is Town property.  Even though it is Town property, the District pays the 
electric bill for the lights from the Board budget.  Eversource bills these charges separately and they are paid for by the Board.

● Weekend Maintainers - Salem School is used for many public activities, including activities provided by the Salem Recreation Department. The Board 
hires employees to be here on both Saturday and Sunday from November through mid-April for this purpose. These expenses are charged to the Town.

● Health Insurance - In 2014-15 the Board voted to allow the Town employees to become part of our insurance group under Anthem BCBS.  This allowed the 
Town to reduce their medical insurance premiums.

● Co-Operative Purchasing, Consortiums & RESCs - The District purchases heating oil and diesel fuel through a consortium of school districts 
throughout Connecticut.  The Town also participates in this consortium. However, the decision is an individual one.  The school communicates to the Town when we lock 
in a purchase, but that does not obligate the Town to do the same. The District purchases copier paper through another consortium run by CREC (a RESC). The Town 
may also purchase through this consortium. There is also a consortium of school districts that purchase electricity.  Salem school is part of the consortium.  Again, this 
allows us to lock into an electric rate for a set period of time. Since the pricing is based on a number of districts within the state purchasing as a unit, we are able to get 
more favorable pricing than would be possible if we were on our own. All Districts are required to offer adult education opportunities. Salem partners with Norwich 
Adult Education Co-operative to offer these services.  This is more economical than if we were to offer the service on our own in Salem. 

● Finance Services - The Business Manager works with the Town Treasurer with banking. If this function were done by the District, another employee would be 
needed which would be an additional expense in the Board’s budget.  The Town does not allocate charges to the District for this function.  However, these charges are 
reported as in-kind services on the District’s annual EFS submission. 



Salem School District Organizational Chart - 2022-2023
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https://docs.google.com/document/d/1LIsWGh2tHjntNkw09wch3cqNcdWC6iny/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/199E__RKk48EkYT5pemjlfCQ16dtS_n1U/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/199E__RKk48EkYT5pemjlfCQ16dtS_n1U/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/199E__RKk48EkYT5pemjlfCQ16dtS_n1U/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/199E__RKk48EkYT5pemjlfCQ16dtS_n1U/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/199E__RKk48EkYT5pemjlfCQ16dtS_n1U/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/199E__RKk48EkYT5pemjlfCQ16dtS_n1U/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://drive.google.com/file/d/1CM-kMc4HvplARprdAmfyK1-jwxISkTcf/view?usp=sharing
https://drive.google.com/file/d/1w_FIR3pfdqDUiIWnC5efnQ_yLyw30Jam/view?usp=sharing
https://docs.google.com/document/d/1wZTOq0dsql0LMIYHFF26-U4d94uN1ORv/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/1Lvbv8TV1n_vFtkHAH7rocn6QXvtyABjI/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/1Lvbv8TV1n_vFtkHAH7rocn6QXvtyABjI/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://drive.google.com/file/d/1NrrTTOtc7R0lgQMF-V7ce0ZOz3mBOGzh/view?usp=sharing
https://drive.google.com/file/d/1NrrTTOtc7R0lgQMF-V7ce0ZOz3mBOGzh/view?usp=sharing
https://docs.google.com/document/d/199E__RKk48EkYT5pemjlfCQ16dtS_n1U/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/199E__RKk48EkYT5pemjlfCQ16dtS_n1U/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/1E0nNVeMR5jDUCc8jyhNWm-YXPqOteYch/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/1E0nNVeMR5jDUCc8jyhNWm-YXPqOteYch/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/1m2GaDEicJLcswKgubOzg83VJX7YM9HMy/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/11_2kmb8JgyPaqkteeEasxVgNDQnoXT8K/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/11_2kmb8JgyPaqkteeEasxVgNDQnoXT8K/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/15TI1OGcOBt8Fu9St7s6i9cnBNIiUZB5p/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/15TI1OGcOBt8Fu9St7s6i9cnBNIiUZB5p/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/1zZCl_ufNVvwCyL9lxJ3Itdc4iLA_7syo/edit
https://docs.google.com/document/d/1zZCl_ufNVvwCyL9lxJ3Itdc4iLA_7syo/edit
https://docs.google.com/document/d/199E__RKk48EkYT5pemjlfCQ16dtS_n1U/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/1MqHVAZ-5x4HYXIn5tCjGPSNHjB985HbC/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/1MqHVAZ-5x4HYXIn5tCjGPSNHjB985HbC/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/1_tCn0RmCoiYhFDl6lZM_FpykI3rtHwkO/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://drive.google.com/file/d/1b00PioiUUJ80EMJjVYC04PhlJvYpSsj9/view?usp=sharing
https://drive.google.com/file/d/1NGZK9J-KMPDEuyiok02isXWlw_7FVdjg/view?usp=sharing
https://docs.google.com/document/d/1nxs6YcK8JfgFHdWXE8LWA2x08nFnNiw_/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/1nxs6YcK8JfgFHdWXE8LWA2x08nFnNiw_/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/1l_dtyrCsjNIVp1Ri6TJUwufGvfslz-4r/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/1oKCC5fZQwc1ekA9DGeRnd2i4pL9xvPVc/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/1yZhFTWA23KsV7nCK1a-QwZXfj4IY26F9/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/14tlPo4_T57sWJS4LCbDdcS59XZNBs7F5/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/1vAprkmMRogBB5ElqjmC_H4BzG-HuGQvy/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/14fitnlVj1d7yyZ9pwANg8AMhDwuq9yUB/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/1deLPClDfYdFjMBeUlVlbSR8tlO_wv8sp/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/1deLPClDfYdFjMBeUlVlbSR8tlO_wv8sp/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/1h7i-o416o-3Q8xMc8QMckku4yQAOX12F/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/1h7i-o416o-3Q8xMc8QMckku4yQAOX12F/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/1kbesQtfEgPOOmXG-lXV3nG_d4R7cmXYy/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/1kbesQtfEgPOOmXG-lXV3nG_d4R7cmXYy/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/1G-WqXGfOdO-ytiCw8-H0kIJOsZ575Sis/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
https://docs.google.com/document/d/1G-WqXGfOdO-ytiCw8-H0kIJOsZ575Sis/edit?usp=sharing&ouid=112157192203661687664&rtpof=true&sd=true
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* 10-month position (in 2019-20 there was a turnover and when filled start date was 1/27/20 and salary $93,000, pro-rated)

NOTE:  SY2016-17 - Superintendent was 0.45 FTE Superintendent & 0.15 FTE Director of Technology

Year Principal Salary AP Salary Curr Salary DSS Salary Supt Salary Total 
Admin 
FTE

Total 
Salary

Enrollment Total 
Certified 
FTE

Total 
NonCert 
FTE

2010 2.0 FTE $103,727
$103,727

0.8 FTE $75,845 1.0 
FTE

$137,157 3.80 FTE $420,456 463 48.9 FTE 24.25 FTE

2011 2.0 FTE $106,854
$106,854

1.0 FTE $108,944 0.60 
FTE

$63,015 3.60 FTE $385,667 443 48.6 FTET 23.4 FTE

2012 2.0 FTE $105,812
$110,033

1.0 FTE $110,033 0.60 
FTE

$64,906 3.60 FTE $390,784 423 46.2 FTE 36.9 FTE

2013 2.0 FTE $113,892
$113,892

1.0 FTE $113,892 0.60 
FTE

$64,906 3.60 FTE $406,582 430 38.8 FTE 33.4 FTE

2014 1.0 FTE $61,756 * 1.0 
FTE

$96,306 1.0 FTE $117,309 0.60 
FTE

$66,854 3.60 FTE $342.225 392 40.5 FTE 33.8 FTE

2015 1.0 FTE $120,535 1.0 
FTE

$100,929 0.90 
FTE

$110,299 0.60 
FTE

$66,854 3.50 FTE $398,617 376 42.65 
FTTE

32.05 FTE

2016 1.0 FTE $121,740 1.0 
FTE

$101,938 0.45 
FTE

$55,000 0.60 
FTE

$83,981 3.05 FTE $362,659 406 43.55 FTE 34.05 FTE

2017 1.0 FTE $123,347 1.0 
FTE

$106,078 0.45 
FTE

$55,000 0.45 
FTE

$80.667 2.90 FTE $365,092 398 42.55 FTE 35.3 FTE

2018 1.0 FTE $127,047 1.0 
FTE

$108,537 0.45 
FTE

$56,650 0.45 
FTE

$83,087 2.90 FTE $375,321 413 42.55 FTE 33.95 FTE

2019 1.0 FTE $130,223 1.0 
FTE*

$112,364 0.45 
FTE

$57,783 0.45 
FTE

$84,749 2.90 FTE $385,119 413 42.55 FTE 36.04 FTE

2020 1.0 FTE $132,827 1.0 
FTE*

$94,860 0.45 
FTE

$57,783 0.45 
FTE

$91,183 2.90 FTE $376,653 381 42.95 FTE 32.74 FTE

2021 1.0 FTE $136,812 1.0 
FTE*

$97,601 0.45 
FTE

$57,783 0.70 
FTE

$110,000 3.15 FTE $402,196 386 43.25 FTE 31.54 FTE

2022 1.0 FTE $127,500 1.0 
FTE

$97,000 0.45 
FTE

$59,487 0.70 
FTE

$113,300 3.15 FTE $397,287 396 43.25 FTE 28.74 FTE



Enrollment Projections 
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+- 10 based on 
Historic 
Performance
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District ES Principal Salary  MS Principal 
Salary

ES Assistant 
Principal 
Salary  

MS Assistant 
Principal

Administrator 
Annuity

Top Step Teacher 
Salary 

East Lyme
(Admin 
Contract)

$148,282
(Lillie B.Haynes 402 

students)

$160,901 $138,717 (12-mo)
$125,502 (10-mo)

$4,500 $88,275 (6th yr)

Colchester
(Admin 
Contract)

$138,528
(Colchester Elem. 

School 555 
students)

$144,679 $125,132 $130,686 $3,500 $91,290 (6th yr +15)

Montville 
(Admin 
Contract)

$151,621
(Mohegan School 

328 students)

$160,597 $120,775 2.5% of salary $91,290 (Level IV)

Lyme-Old 
Lyme
(Admin 
Contract)

$155,776
(Lyme Consolidated 

School 202 
students)

$163,104 $143,017 $4,000 $97,671 (6th yr)

Salem $136,812
(Salem School 386 students)

$97,601 $2,000 $92,030 (6th yr)

Administrative Salary Data for Principal and Assistant Principal 21-22 Data

2021-22 Salaries for East Lyme, Colchester, Montville, and Lyme-Old Lyme are all step 1 of their administrators contract

Slide revised 3/10/23

https://www.eastlymeschools.org/uploaded/Departments/Human_Resources/East_Lyme_Administrators'_Contract_July_1,_2021_-_June_30,_2024.pdf
https://www.eastlymeschools.org/uploaded/Departments/Human_Resources/East_Lyme_Administrators'_Contract_July_1,_2021_-_June_30,_2024.pdf
https://cdnsm5-ss11.sharpschool.com/UserFiles/Servers/Server_7752070/File/District%20Departments/Human%20Resources/Contracts/Colchester%20BOE%20Administrators%20Contract%202021-24.pdf
https://cdnsm5-ss11.sharpschool.com/UserFiles/Servers/Server_7752070/File/District%20Departments/Human%20Resources/Contracts/Colchester%20BOE%20Administrators%20Contract%202021-24.pdf
https://www.montvilleschools.org/userfiles/7/my%20files/maa%202019-2022%20final.pdf?id=1924
https://www.montvilleschools.org/userfiles/7/my%20files/maa%202019-2022%20final.pdf?id=1924
https://resources.finalsite.net/images/v1605214400/region18/mkp2cejvyzwxrnpaal59/LOLA_Contract_2021-2024.pdf
https://resources.finalsite.net/images/v1605214400/region18/mkp2cejvyzwxrnpaal59/LOLA_Contract_2021-2024.pdf
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District ES Principal Salary  MS Principal 
Salary

ES Assistant 
Principal 
Salary  

MS Assistant 
Principal

Administrator 
Annuity

Top Step Teacher 
Salary 

East Lyme
(Admin 
Contract)

$151,618
(Lillie B.Haynes 402 

students)

$164,5211 $141,838 (12-mo)
$128,326 (10-mo)

$4,500 $89,823 (6th yr)

Colchester
(Admin 
Contract)

$142,645
(Colchester Elem. 

School 555 
students)

$147,934 $128,947 $133,626 $3,500 $93,116 (6th yr +15)

Montville
(Admin 
Contract)

$154,653
(Mohegan School 

328 students)

$163,809 $123,191 2.5% of salary $92,910 (Level IV)

Lyme-Old 
Lyme
(Admin 
Contract)

$160,060
(Lyme Consolidated 

School 202 
students)

$167,590 $146,950 $4,000 $99,624 (6th yr)

Salem $127,500
(Salem School 396 students)

$97,000 $2,000 $93,125 (6th yr)

Administrative Salary Data for Principal and Assistant Principal 22-23 Data

2022-23 Salaries for East Lyme, Colchester, Montville, and Lyme-Old Lyme are all step 1 of their administrators contract

Slide added 3/10/23

https://www.eastlymeschools.org/uploaded/Departments/Human_Resources/East_Lyme_Administrators'_Contract_July_1,_2021_-_June_30,_2024.pdf
https://www.eastlymeschools.org/uploaded/Departments/Human_Resources/East_Lyme_Administrators'_Contract_July_1,_2021_-_June_30,_2024.pdf
https://cdnsm5-ss11.sharpschool.com/UserFiles/Servers/Server_7752070/File/District%20Departments/Human%20Resources/Contracts/Colchester%20BOE%20Administrators%20Contract%202021-24.pdf
https://cdnsm5-ss11.sharpschool.com/UserFiles/Servers/Server_7752070/File/District%20Departments/Human%20Resources/Contracts/Colchester%20BOE%20Administrators%20Contract%202021-24.pdf
https://www.montvilleschools.org/userfiles/7/my%20files/maa%20contract%2007.01.2022%20-%2006.30.2025.pdf?id=3744
https://www.montvilleschools.org/userfiles/7/my%20files/maa%20contract%2007.01.2022%20-%2006.30.2025.pdf?id=3744
https://resources.finalsite.net/images/v1605214400/region18/mkp2cejvyzwxrnpaal59/LOLA_Contract_2021-2024.pdf
https://resources.finalsite.net/images/v1605214400/region18/mkp2cejvyzwxrnpaal59/LOLA_Contract_2021-2024.pdf


Unanticipated Special Education Costs
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Questions?
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